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AGENDA:
Wednesday, April 30
6:00-7:00 p.m. - Appetizers and Boat Ride
7:00-9:00 p.m. - Dinner at Waterfront Grill

Thursday, May 1
8:00-8:30 a.m. - Check-in and Registration

8:30-8:45 a.m. - Welcome and Introductions
8:45-9:30 a.m. - Keynote Speaker: Sissy Franks, "Making the Most of My Time"

9:30-10:20 a.m. - Concurrent Sessions
- Expediting IWTP Grants Through the System! - Dave Merchant, LDOL
- Successful Continuing Education Programs - Cathy Andries, LSUA
- Disaster Recovery Plans - Carl Drichta, UNO

10:30-11:10 a.m. - Concurrent Sessions
- Questions about IWTP: Current Status of the Program - Wendy Thibodeaux, LDOL
- Building a Certificate Program/Financial Aid - Donna Austin and Tisha Taylor, LSUS

11:20-12:00 noon - Concurrent Sessions
- How to Make SBET Work for You - Wendy Thibodeaux, LDOL
- You Might be a Moodler if..." - Paula Thornhill and Marily McIntosh, ULM

12:00-1:00 p.m. - Lunch and Roundtable Discussions/Recommendations
- Teacher Recruitment
- Class Evaluation
- Classes: Hits and Misses
- Certificate Programs
- Dual Enrollment Recommendations
- Marketing - Biggest Bang for Your Buck
- IWTP Networking with LDOL

1:00-1:20 p.m. - Roundtable Reports/Outcomes

1:20-2:05 p.m. - Keynote Speaker: Craig Spohn, "The Cyber Innovation Center Overview"
http://www.cyberinnovationcenter.org/

2:05-3:00 p.m. - LACHE Business Meeting



